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The Hidden Threats to Banks: Human and 
Technological Vulnerabilities

Banks are constantly on guard against fraud and data 
breaches, but the battle isn’t just within their walls—it’s 
also happening where they have the least control: their 
customers’ remote operations.

Technology-driven vulnerabilities can be effectively managed 
through proven security measures like logical access controls, 
encryption, and endpoint security. However, the human 
factor—errors, unawareness, or manipulation—presents 
a much bigger challenge. It demands ongoing education, a 
culture of risk management, and clear accountability.

The Weak Link: Customers’ Remote Operations

Banks excel at safeguarding their own systems, but 
today’s financial ecosystem has expanded far beyond bank 
headquarters. Commercial customers now control electronic 
fund transfers (ACH and wires) and deposits from dispersed 
locations, making them prime targets for cybercriminals.

Despite rigorous customer due diligence (CDD), banks can’t 
expect every employee at every client business to fully grasp 
evolving threats or risk protocols. The reality? Many don’t 
even know what dangers exist, let alone how to protect 
against them. This gap creates an enormous opportunity for 
sophisticated fraudsters, who share their latest tactics across 
the dark web.

Fraud is Rapidly Spreading—And Banks Are at Risk

Cybercriminals are outpacing those responsible for handling 
funds at businesses, exploiting weaknesses through social 
engineering, impersonation, and direct system breaches. This 
growing fraud epidemic knows no boundaries—it cuts across 
industries and geographies, threatening financial institutions 
just as systemic risk did in the Great Financial Crisis. A single 
failure can cascade, affecting multiple banks and shaking the 
stability of the entire financial sector.
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The Urgent Need for Remote Operations Risk 
Management

With banking now largely digital, traditional risk mitigation 
strategies alone are no longer sufficient. Manual processes 
can’t scale fast enough to keep up with the evolving 
threat landscape. The answer lies in technology-driven 
innovation—solutions that secure customer endpoints 
and give banks real-time oversight and control over 
remote operational risks.

The Future: Proactive, Scalable Protection

Banks must embrace next-generation solutions that 
go beyond traditional security measures, proactively 
identifying and mitigating risks at the source. By 
strengthening customer endpoints and integrating 
advanced oversight tools, financial institutions can 
stay ahead of fraudsters—protecting themselves, their 
customers, and the entire banking ecosystem.

The next frontier in bank safety and soundness isn’t within 
the bank—it’s out in the field, where customers conduct 
business. Now is the time for banks to lead the charge in 
securing remote operations and redefining what it means 
to manage risk in the digital era.

Trevor Lain is a banking attorney and the founder of 
LexAlign, a public benefit corporation.

About LexAlign

LexAlign automates the commercial customer security 
and compliance audits for remote deposit, ACH and 
Wires in a way that empowers customer security and 
compliance, prevents fraud, protects the bank and its 
officers from fraud-related liability, and demonstrates 
the risk management required by FFIEC guidance, federal 
regulations, and Nacha Rules.  Founded by a banking 
attorney to solve a systemic gap, LexAlign is a first-of-its-
kind solution that uses a bespoke mathematical model to 
make it feasible to do risk management in line with the 
letter of the law.
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